
Bringing metalwork 
manufacturing in-house 
There aren’t many industries that haven’t faced unprecedented challenges in the last 2 

years. For some it has meant the need to either diversify or scale back production. For 

others, particularly in the metalwork manufacturing industry it has brought the need to do 

much more manufacturing in-house than before. 

 

Outsourcing, although potentially expensive, has long been a part of our industry. Yet the 

more we reconnect with our industry colleagues, the more we discover they are starting 

to explore the possibility of bringing manufacturing in-house. And they are therefore 

looking at buying the metalwork machinery to do themselves, what they relied on others 

to do previously. 

 

This is due to a variety of reasons. 

 

Taking back control 
Even the most efficient, well run business is at the mercy of factors it simply can’t 

control when using metalwork subcontractors. If those subcontractors are facing delays or 

have other priority work it will invariably then lead to delays for a business. The knock-

on effects from this can often be a backlog of work building up. As well as overstocked 

warehouses and essentially, loss of business if the end product doesn’t reach the client in 

good time. 

 

At a time when meeting expectations is vital, having in-house metalwork machinery to 

complete jobs from start to finish can help to exceed these. This can also help your 

business to stand out from the crowd. 

 

A leaner, more organised approach 

Processing and organising shipments from a metalwork subcontractor takes resources. 

When shipments might be more varied and less frequent or reliable, this may mean 

valuable time and manpower has to be spent locating parts. Or spent re-arranging jobs 

and the inevitable disruption to workflow and lead times. 

 

Bringing the metalwork manufacturing process in-house does away with these problems 

in one fell swoop. Leaving a smooth and efficient workflow to be undertaken by your 



direct employees. 

 

Saving time with flexibility 

However hard we try, and however closely we manage the details, sooner or later the 

inevitable happens and a job goes wrong. Your assembly crew turns up to site and the 

part doesn’t fit. The holes don’t line up, or the specification has changed without the 

drawings being updated to suit. This means delays, sometimes even penalties… 

If parts need to be returned, the impact can be costly. Yet if the work is done in-house, 

those delays might only be hours rather than the weeks. Especially with outsourced 

manufacturing that may be based at the other end of the country. 

 

Regulating your costs 
Metalwork machinery is a significant investment, the key word there being investment. 

The right machinery empowers your business to streamline the cost of production, 

automate it and do much more in a lot less time. See our “Square Wheels” blog for more 

information on how to speed up or automate your difficult processes. 

 

Sometimes the actual cost of outsourcing is low, but the cost of transport can be high. 

This is often the case if your business is in a remote part of the UK or Europe. By 

bringing production in house this will also inevitably lower your carriage costs. 

The cost of materials such as sheets and plates will still fluctuate. However, setting the 

costs of production in-house is another key reason why many metalwork manufacturers 

are moving towards doing more themselves than ever before. 

 

Several of our customers have made the jump to bringing profiling in house, and 

remarked that they should have done this sooner. By bringing the profiling in house, the 

machinery has paid for itself in as little as 6-12 months. Leading to cost savings beyond 

that for the rest of the machine’s life. 

 

Diversification and prototyping 
With the machinery for manufacturing in-house, it opens up opportunities and can lead to 

exploring new avenues of business. Having that ability to produce a wider range of 

products with more adaptable, efficient, and versatile in-house metalwork machinery is 

an obvious benefit too. 

 

It also offers the ability to open your own business to outsourcing and undertaking work 

for others by becoming a subcontractor yourself. If you feel your current capacity does 

not justify manufacturing in-house, there is always the option to offer your capabilities to 
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your local area. From our customer’s experiences, this happens pretty naturally as soon as 

word gets out that you have machinery such as a plasma or laser. 

 

Customers manufacturing in-house 
Hear from some of our customers who have purchased plasma or laser machinery from 

us, and how it has transformed their business. 

Ridgesteel brings profiling in house to boost their 

capacity and productivity 

 

Clarus save on outsourcing costs with the RVD Fibre 

Laser 
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Bluecoat Engineering gets smart with the RVD Fibre 

Laser 
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S.W Asgood Engineering sees a 20% increase in 

production 
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The question of finance 
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The COVID-19 pandemic has made cash flow a vital factor in every organisation’s plans 

for their short-term futures. This means there has never been a more important time to 

finance business purchases. 

 

The positive news is that finance can be obtained for any business regardless of age, size 

and credit rating, with decisions often made quickly. 

 

If you are looking to invest in metalwork machinery, there are a number of finance 

options available, each with slightly different characteristics. 

 

Leasing 

An agreed fixed or minimum term of rental period for an asset with regular payments for 

the duration of the Lease contract. At the end of the contract there is the option to 

purchase the machine. 

 

Hire Purchase (HP) 
An agreement to purchase the machine over a specified period. There is a small payment 

at the end of the agreement for ownership of the machine. 

 

Recovery Loan Scheme 
The Recovery Loan Scheme is currently open to any small or medium sized 

businesses to support them to access loans and other kinds of finance so they can 

recover after the pandemic and transition period. 

 

At Autumn Budget 2021, the Chancellor announced that the Recovery Loan Scheme 

would be extended until 30 June 2022. 

From 1 January 2022, the following changes will come into force: 

• The scheme will only be open to small and medium sized enterprises 

• The maximum amount of finance available will be £2 million per business 

• The guarantee coverage that the government will provide to lenders will be 

reduced to 70% 

These changes will apply to all offers made from 1 January 2022. 

Businesses can get the following finance 

• term loans or overdrafts of between £25,001 and £10 million per business 

https://www.gov.uk/guidance/recovery-loan-scheme


• invoice or asset finance of between £1,000 and £10 million per business 

No personal guarantees will be taken on facilities up to £250,000, and a borrower’s 

principal private residence cannot be taken as security. 

The maximum length of the facility depends on the type of finance you apply for and 

will be: 

• up to 3 years for overdrafts and invoice finance facilities 

• up to 6 years for loans and asset finance facilities 

Find out more information on the government website here. 

 

Super Deduction 
Coupled with the Governments super-deduction tax relief, you can get 130% first year 

allowance on new plant and machinery. Under the super-deduction, in effect, for every 

£100 you spend, you can receive a £24.70 Corporation Tax relief. This is available on all 

capital machinery. 

 

For help and advice on our extensive range that will enable you to bring all your 

metalwork manufacturing in-house, get in touch today. 
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