CASE STUDY

Support in implementing a new Warehouse Management
System for a prestigious motorsport team.

CASE STUDY

Market Sector: Supply Chain
Motorsport Team
Background

A well-known motor sport team faced significant challenges within their warehouse/storeroom due to
an inefficient Warehouse Management System (WMS). The WMS could not keep up with the numerous
daily demands, made by different departments both on and off-site. This led to incorrect data being
inputted into the system. Orridge Supply Chain Services were engaged to support the team in tracking
car parts from the racetrack to the warehouse.

What was required?

e Conduct constant Pl (Perpetual Inventory) cycle checks five days a week within the storeroom
and warehouse.

e Perform three stocktakes throughout the year to support the new WMS and correct any
inaccurate inventory.

e Deploy skilled auditors to assess the actual level of discrepancies.

e Carry out delivery audits with the “Heritage Car” race team when race cars returned from
overseas tracks.

Solution

Orridge SCS swiftly evaluated the full requirements of the project and developed an appropriate
solution:



Planned and executed numerous stocktakes in the warehouse and storeroom at the start of the
year, deploying an appropriate number of auditors for the task.

Post-count discrepancies were assessed after the stocktake with the stores team.
Provided colleagues to conduct Pl audits throughout the year.

Arranged for colleagues to carry out “heritage car” site audits of car parts from retired race cars
returning from sponsor weekends.



